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Annual Report 2006 & 2007

Rebero Orphans Center has operated as a duly registered local non-profit association located in Gikondo Sector, District of KICUKIRO, since the year 2005.

BACKGROUND

Rwanda’s 1994 genocide had a profound impact on the entire society, creating a number of social problems that continue to impact the lives of people in the country today. The genocide particularly targeted men, leaving behind a large number of widows to care for children on their own, as well as many orphan-headed households led by children as young as 10. These orphans and other vulnerable children are often forced to beg for money just to be able to eat, and as they get older, the girls may resort to prostitution to meet the family’s needs. These children have no chance of going to school, trapping them in a cycle of poverty that will last throughout their lifetimes. 

Rebero Orphans Center was founded in 2003 to fight these social problems by providing assistance to orphans of the 1994 genocide and other vulnerable children in the country. The founders, themselves orphaned by the genocide and now in their late 20’s, were moved by the problems facing younger children, and decided do what they could to provide assistance. In addition to children who were orphaned as a result of the genocide, beneficiaries also include orphans whose parents died of HIV/AIDS, children heading families whose parents are in prison for participating in the genocide, and other categories of vulnerable children. 

 

While ROC’s principal aim centers on assisting the groups of children mentioned above, we have also recognized that many children are vulnerable because their mothers- who are their single caretakers- are unable to care for them. Many of these women were raped during the genocide and contracted HIV/AIDS as a result. They face daily challenges and injustices caused by poverty and ill health, and are exposed to many forms of abuse in their quest to find a daily bread. Imagine the lives of their children, who have to see their mothers always sick and in bed!!! 

 

BENEFICIARIES

We are currently working with a total of 70 children between the ages of 4 and 16 years old, including 10 orphan-headed households and 23 children who are HIV positive. Our goal is to one day build an orphanage, but while we wait for this, we are mobilizing people to bring Love and Hope to the orphans. We help the children to attend school, and are finding women to adopt the children and care for them so that they can have a stable home life. We also work with the children of 18 widows who were raped during the genocide and are HIV positive, and help these women to regain their independence. In partnership with Women for Women, 40 Genocide widows will be assisted during one year. 

 

AIMS AND OBJECTIVES: 

Rebero Orphans Center Association aims to:

SHORT TERM OBJECTIVES.

1. Conduct IEC sessions on abstinence only through one-on-one talks, peer counseling, home visits and group talks to reach 100 youth.

2. Organize holiday sessions with 142 OVCs for psychosocial support, education on RH, HIV/AIDS, Violence and Hygiene.
3. Conduct short refresher training sessions with 18 Genocide and HIV /Aids Widows in HIV/AIDS, ARV, medication adherence monitoring, nutrition education, psychosocial and spiritual support, basic nursing skills, prevention and control of opportunistic infections and pain.

4. Provide start-up funds for income generation activities to 10 Orphans Headed Households and 18 Genocide Widows as incentives in order to improve their livelihoods.

5. Conduct sessions on hygiene, lifestyle choices and safe sexual practices with young girls, mentoring them in how to grow to be strong, independent women.

6. Organize holiday and weekend language program for 70 OVCs,

7. Provide health education to 179 OVC (adolescent reproductive health, Know your status message, Malaria, Hygiene…).
8. Provide nutritional education and help in cultivating small gardens to 24 OVC's family members and care givers to improve the OVC's nutrition and overall health.

9. Provide school materials to 118 pupils in primary schools.

10. Provide scholastic materials to 34 students in secondary school.  

        LONG – TERM OBJECTIVES.

Promote the independent livelihoods of orphans by training them in vocational skills and income generation projects as our strategy for addressing the problems facing orphan headed households. Strategies will include providing orphans with education, starting an orphans networking group program to encourage them to work together, organizing seminars about leadership and project management, and sensitizing them to problems such as HIV/AIDS. 

ROC’s Achievements:

	No
	Activities
	Achievements  
	Beneficiaries 
	Observations

	1
	Education 
	- We raised the funds for Uniforms, school fees and materials for 2008,

 
	70 OVCs (4-16 years old)
	The funds come late and planed for next year.

	
	
	We organized weekend and holidays sessions for teaching the children English, computers, sports, etc. and keeping them out of bad activities 
	70 OVCs
	We still in needs of Materials for making the program  well.

	
	
	- We paid school fees and bought materials for pupils in secondary school
	4 pupils 
	There are many other children in need of scholarships and the fund are not sufficient. 

	
	
	-We paid the tuition of one student in University 
	1 Girl
	The funds are not sufficient.

	2
	Health 
	Nutrition support:

We raised money for purchasing food for 18 families of Genocide Widows and 10 families of Orphan Headed Households over 8 months.   

Medication:

Special care and support was given to a sick child named Bonaventure to keep him in CHK Hospital for one week, though he later died.
	28 Families.
	The program was stopped because we are still lacking the funds to supporting these families. The HIV/Aids positive are very weak and they need urgent support.



	
	
	In partnership with Woman for Woman International, we helped 40 mothers to attend the program for one year, where they benefited from learning different skills and received sponsorship of 10 000 RWF per month. 
	40 mothers affected by the genocide
	The program has ended positively but the women need financial support to start their income generating projects.



	
	
	Education program on HIV/Aids prevention was conducted. 
	40 Mothers and 30 youth. 
	

	3
	Income Generating Project
	We started a bakery, which provides the organization with a sustainable source of revenue to cover administrative costs and to meet the urgent needs of our beneficiaries.
	
	We need to increase the bakery’s capacity, as it provides income to fund many of the operations of Rebero Orphans Center.   

	
	
	We started a basket weaving project with Genocide widows.
	10 Mothers
	They need training and technical support so that they can make the baskets well.

	
	
	Handcraft and art activities for Orphans Headed Households
	5 Youth
	They need training and technical support to make the products well.


Financial report 
The following table outlines our financial expenditures over the last year. A large portion of our operating expenses was allocated to the start-up costs of the bakery project. This investment places us in a position for future growth, as we anticipate that this small investment in the bakery will fund many of ROC`s activities moving forward and will allow our operations to become self-sustaining, freeing us from dependency on donor funding. 

It should be noted that traditional measures of the cost of service delivery (such as administration expenses and overhead costs) are difficult to measure from our financial statements, primarily due to the fact that a large portion of the costs associated with our initiative are borne directly by the Center served and not reflected in our statement of financial activities. 
	OPERATING EXPENSES FOR THE YEAR ENDING
	Expenses (RWF)
	IN USD

	1
	School fees, Uniforms and other Materials  
	2 050 000
	$3 727,3

	2
	Nutrition support and Medication
	1 180 000
	$2 145,5

	3
	Income generating project (bakery)
	11 000 000
	$20 000,0

	4
	Art and Handcrafts Activities 
	200 000
	$363,6

	5
	Consultancy and Administration cost
	4 200 000
	$7 636,4

	 
	Grand total 
	18 630 000
	$33 872,7

	OPERATING INCOME FOR THE YEAR ENDING
	
	

	1
	Individuals donors 
	13 120 000
	$23854.5

	2
	NGOs and Private Organizations 
	3 560 000
	$6472.7 

	3
	Bakery 
	 1 950 000
	$3545.4

	
	Grand total
	18 630 000
	$33872.7


DIFFICULTIES/PROBLEMS ENCOUNTERED

· Donations of items like food rations from the group of Women Volunteers or money for individual school fees have been very important to ROC’s work, enabling us to assist a cross section of families. However, this type of assistance comes in small disbursements, according to the capacities and incomes of the donors, and so is only able to help a handful of beneficiaries. For this reason, ROC is not able to reach to all of the intended beneficiaries, and forward planning can be difficult because we don’t know what resources will be available. 

· ROC is faced with serious difficulties in procuring drugs and medicines for people living with HIV/AIDS. Although the government of Rwanda is doing all it can to make drugs and other assistance available, in particular by providing free anti-retroviral drugs, most of our beneficiaries are not able to afford the small medications they need in cases of emergency, such as antibiotics. Furthermore, not many of our beneficiaries have been able to afford to purchase health insurance, which would allow them to have subsidized treatment. This worsens their health situation unnecessarily. 

· ROC has met with many challenges since its founding. Apparently the piece of land that ROC is currently renting is intended for animal rearing. That aside, ROC does not have a permanent headquarters, which has made it difficult for ROC to carry out activities efficiently and to respond to certain needs of the beneficiaries, namely counseling traumatized members of the association. 

· For the last three years- 2005, 2006, and 2007- we have had a project proposal to construct an orphanage and a vocational training centre, to pay school fees for the children, and to start the income generating projects for the women and orphan heads of households. However, as of yet we have been unable to secure funding for these projects. 

MAIN NEEDS

i. The priority needs for the orphans are to provide food, shelter and medical care.

ii. Some children are exposed to HIV/AIDS and sometimes abused. Some of them are already infected by HIV/AIDS and young girls are also exposed to early pregnancies. These at-risk children are in need of counseling and advising to help them make good life choices and report risky situations.

iii. There is also an urgent need for income generating activities such agriculture, skills training or micro-enterprises.

iv. The orphans have a number of psychosocial needs, including the need for love, security and a sense of belonging, care and acceptance.  

ANTICIPATED SOURCES OF INCOME

	NGO and Private Organizations
	Individual Donors 
	Ambassadors and Donors

	1. Fire Winds Trading,

2. GEITONAS School

3.  AGAHOZO Youth Shalom Village

4. PAMASOR Rwanda

5. Women For Woman International

6. Rwanda partners 

7. Macy`s

8. Thousand Hills

9. Bralirwa

10. BCR
	1. Jennifer Manocherian, Kim and Carol

2. Mary Fry

3. Alexis Revest & London

4. Anne Hyman

5. Maggie Ninzel 

6. Fillette Renee

7. Eveline Geubbels

8. Fogle Robert

9. Lee

10. Joyce Bandura

11. Danica 
	1. Willa Shalit

2. Jacquis Murekatete

3. Beth Athanasiadis

4. Kay Durden




I would like to thank the many individuals, donors and Local Authorities that provide the ongoing funding for Rebero Orphans Center, as well as the Board of Legal representatives, the executive management committee, and the entire ROC staff and members for their financial support and their lifelong commitment to making ROC a success.   

THANK YOU

Done at Kicukiro  

10th November 2007

EMMANUEL NGABIRE 

Founder & C.E.O of Rebero Orphans Center
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